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Job Responsibilities of a Retail Manager

Being a retail manager might be something that you can seriously consider. If you have ever worked in retail before, you probably know
that the managers are going to get better pay and work better hours than simple employees. Also, being a retail manager can be more
of a career than simply working the floor. However, it is important to understand exactly what a retail manger does, so that you can get

yourself on the right path towards this profession.

Duties of a Retail Manager
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First of all, it is important to
understand what a retail manager
is. A retail manager is the person
who is charged with actually
making a store or group of stores,
or a retail company in general, profitable.

Retail managers are in charge of selecting, directing, and
evaluating the personnel that work in the store. This means
that they are in charge of choosing who to hire, and then they
are in charge of the way that those employees do their job
after they are hired. Lastly, they are in charge of making sure
that the employees have done a good job, and changing their
behaviors if they have not — or getting rid of the employees
that do not end up working out.

Retail managers are also in charge of the way that the store
works. They are in charge of the layout of the store, including
where things appear and how things are organized within

the store. They are in charge of the way that the employees
work as well — who comes in to work at what hour, how
many employees are there during any given time, and which
employees perform which tasks. Another aspect that the
retail managers are in charge of is security, which means that
they need to make sure that the store is secure at all times.
Most of the time this involves managing the employees that
are responsible for security, and training other employees to
pay attention to shop lifters and other threats to the general
security of the store.

Usually, retail managers are in charge of the buying and
selling of products in their store. This means that they need
to decide when to order more merchandise, and when this
merchandise will arrive. They will be in charge of making sure
that the merchandise gets restocked, and making sure that it
is all available to customers in the right way.

Retail managers are also in charge of pricing the items and
selling them. This might mean that they are in charge of
employees who do this work, but the ultimate decisions will be
made by the retail managers.
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Another group of tasks that retail managers will need to take
care of includes advertising, promotions, and publicity. These
are things that are usually dictated by the corporate office,
but they must be executed by the retail managers. In some
situations, the retail manager must also contribute to these
decisions and make sure that they get done in the right way.

The Right Attitude for a Retail Manager

Retail managers are people who thrive on making things work,
day to day. They are people who enjoy getting things done
and working hard so that the stores run smoothly. They are
the type of people who are able to pick up the ends of things
that need to be done, and then either do them quickly or find
someone who is able to do them.

Retail managers must also be passionate about the products
or services that their stores are selling. They must care about
their company enough so that they are able to figure out ways
to make the company succeed. They also need to care about
their store enough to be able to do things that will make their
store the kind of place that customers end up flocking to.

Above all else, retail managers must care greatly about their
company as a whole, and they must be willing to work hard
in order to make sure that their store, and therefore the
company, succeeds.

Retail managers must be positive about their jobs, and must
also be enthusiastic. They must have a lot of energy, and be
able to get up and take the initiative for themselves. They
also must be hard working, and must be willing to put in long
hours from time to time. A retail manager must be able to be
good with people, and must be honest and mature. They have
to be calm under pressure and adaptable. It is also helpful if
a retail manager is analytical and organized, because much of
the work that they must do will center around those things. A
retail manager must also be decisive, because they will need
to make lots of decisions regarding how the store is run.

Managers must also have great communication skills and good
health and stamina. They must obviously be good leaders, and
be willing to relocate if the job calls for that.
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If you feel that you have all of these qualities, you might
benefit from discussing the retail management position with
someone who already works in this field.

How to Become a Retail Manager

If you are interested in becoming a retail manager, there is

a process that you must go through in order to become one.

Most of the time there is a training process. This training
process usually requires that you have extensive experience
working in a retail store. This is so that you understand the
way everything works. Then, you will begin to train as a
manger, which means that you will work under someone who
is already a manager. After you have completed the training
program, which can last anywhere from six months to a year,
you will be able to begin working as a retail manager.
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