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How to Successfully Recruit: 4 Tips to Ensure Recruiters Find the Best Candidates

in Their Recruiting Jobs

By Anique Gonzalez

Successful recruiters are able to find and place exceptional candidates within their own companies or with other companies. To do this
successfully — and ensure a long, flourishing career — recruiters can do four things: network, look for employees who have held similar
jobs to the one being advertised, tout the company’s pay and benefits, and check employee references.

The success of a company depends
on many things, chief among them
being the type of employees that
it hires and retains. After all,
without great employees, who

will develop strategies for the
future? Who will analyze trends

in order to forecast the future
business environment? Who will ensure that the company
realizes its objectives? Who will perform these vital functions?
It is because of these questions that a company must hire
employees who will effectively carry out these tasks. And
often, this responsibility falls on the shoulders of recruiters.
They are tasked with finding the workers who will help the
company function properly.
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Regardless of the type of recruiter you are, and whether

you are just starting out in the field or are a seasoned
professional, you know that in order to be successful in your
line of work, you must find and place exceptional candidates.
But this is not always an easy feat. How do you find and
recruit exceptional candidates? It's an important question
because your success as a recruiter and the success of the
company you work for are dependent upon the success you
have in that task.

Below, you will find the top four tips that will help you find
the best candidates and ensure that you become a successful
recruiter.

Recruiting Tip #1: Network to Find the Best Employees

The easiest way to ensure success in your line of work is to
ensure that you have the most talented pool of individuals
from which to choose. The most effective way to do this is
to network. This means creating relationships with a variety
of people and institutions who will be able to help you with
your search. To accomplish this, you may network with other
recruiters, search firms, or with university employees who
deal directly with students looking for employment. You may
also be able to develop beneficial relationships by attending
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events such as meet-and-greets for professional associations
or conferences. Finally, you can look for candidates on
association job boards for the industry in which there is a job
opening.

Recruiting Tip #2: Look for Employees Who Have Held
Similar Positions in the Past

One of the best ways to ensure that an employee will be
successful in his or her future position is to determine how
much it’s like his or her past job. If a candidate will have

the same responsibilities in the new position, and he or she
excelled with those responsibilities previously, it can be
safely assumed that he or she will succeed in the new one.
Candidates who have held the same job in a similar industry
with a similar company can more often be considered “safe
bets.” That is, they will most likely be very successful in their
new roles.

Recruiting Tip #3: Make Sure Employees Want to Work
for Your Company

Of course, your primary duty as a recruiter is to go out and
find viable candidates for your company, but there are ways to
ensure that candidates seek you out, too.

. Does your company have a reputation for treating its
employees well? 1t is important that a company is known
as one that values its employees and actively seeks to en-
hance their skills and their work lives. Are there company
programs that support employee retention and motiva-
tion, or reward positive behavior? One of the best ways
to find great candidates is to have the company’s employ-
ees serve as real-life advertisements that tout the positive
attributes of your company.

e Does your company compensate its employees as well
as or better than competitors? As the old adage says,
“You get what you pay for.” So, if this is the case, you
want to attract the best employees in the industry with
their desired level of pay. Yes, paying below market

continued on back



01 EMPLOYMENTCROSSING | RECRUITINGCROSSING

The most jobs— anywhere

Recruiting Job Resources

level may help the bottom line temporarily, but often
the individuals that are hired with these less-than-stel-
lar salaries are themselves less than stellar. And, in the
event that the candidate is a great one, he or she will
be likely to leave as soon as he or she finds a position
that pays more.

e Does your company offer superior employee benefits?
As with compensation, the benefits your company offers
should be, at minimum, competitive with other companies
in the industry. This is yet another tool by which your
company can recruit the best individuals without going
out into the marketplace and recruiting. Offering perks
such as flexible work schedules or tuition reimbursement
are just a few of the ways that you can attract top-notch
employees who otherwise may be taken out of the candi-
date pool or would not be interested in working for your
company. (Case in point: a mother who wants a job that
will allow her to drop off and pick up her children from
school.)

Recruiting Tip #4: Check References

This is the best way to make sure that your prospective
employees are who they say they are and will be what you
hope they will be when they begin to work at your company.
The whole point of checking references is to find out, from

a third party, what an employee will be like once they begin
working for your company. After all, you want to make sure
that a given prospect will be a productive member of your
company’s team. The candidate may look great on paper, but
once you talk to a previous employer, you may find that that
candidate isn't as great as you thought he or she would be.

Ultimately, it is your responsibility to ensure that your
company achieves its goals and thrives in the marketplace,
and this task can only be accomplished if the right people have
been hired for the job. In the end, finding the right people
goes directly back to the tactics you use to find professionals
in the industry. Only then will you guarantee that you have
found the best employees and created a workface that is
positioned for the future.

EmploymentCrossing is the largest collection of active jobs in the world.

We continuously monitor the hiring needs of more than 250,000 employers, including virtually every corporation and organization in

the United States. We do not charge employers to post their jobs and we aggressively contact and investigate thousands of employers

each day to learn of new positions. No one works harder than EmploymentCrossing.

Let EmploymentCrossing go to work for you.

PAGE 2

www.recruitingcrossing.com



