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The Career of an Industrial Production Manager

Industrial production managers plan, supervise, and coordinate the production of millions of different goods in large and small
industries. Depending on the complexity and type of the manufacturing activity, industrial production managers are required

to oversee either the whole project or just a section of it. Independent of the volume of their work, maintaining smooth and

efficient functioning of the production process remains their main responsibility.

The Responsibilities of Industrial
Production Managers

Industrial production managers have to

look after the production process, quality
maintenance, and coordination among all the
departments of the unit.

The Production Process

. The most prominent function of an
industrial production manager’s
job is to be fully familiar with the
unit’s existing production systems,
expenses, and company policies.

. The production manager must
monitor the production process
personally.

. The manager should try to cut costs
wherever possible.

. The manager must ensure timely
production.

. It is the production manager’s duty
to assess the industrial unit’s human
and capital resources and plan
their optimal utilization to achieve
company objectives.

. The production manager must
periodically monitor the condition
of the requisite machinery and
determine the need for new
machines.
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The industrial production manager
must solve any existing problems in

the plant and be able to anticipate
potential difficulties.

Quality Maintenance

Industrial production managers

monitor the quality standards of the

final products and are responsible
for implementing quality control
measures.

The production managers, if they
feel the need, introduce training
programs for plant personnel.

The managers also deal with
suppliers as necessary to improve
product quality.

Coordination

Industrial production managers
are required to do many things
simultaneously.

Even in emergencies, the production

manager must ensure smooth
functioning of the production
processes.

Industrial production managers
must confer with the directors of
several other related departments
for guidance and coordination
purposes.

e  Theindustrial production manager
keeps personnel and machines in a
ready state to execute the company’s
objectives

e The production manager and
procurement departments work
jointly to maintain the optimal
levels of plant inventories.

. Industrial production managers
function as liaisons between
executives and first-line
supervisors.

In addition to these responsibilities,

the industrial production manger must
remain abreast of any new technologies
that might be useful in the production
processes and make the necessary efforts
to enhance the productivity of industrial
units.

Employment Outlook

The market for industrial production
managers is not likely to be a hot one in

the coming years. Overall employment in
manufacturing has declined of late. Many
industries have moved their production
plants to other countries, and this trend is
likely to continue for the foreseeable future.
Furthermore, with the introduction of more
advanced machinery, fewer workers can
now produce much more.
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Nonetheless, the work of an industrial
production manager is essential in any
industry, and as such, numerous job
opportunities remain.

In 2004, about 160,000 people worked as
industrial production managers in various
industries, and the median annual salary for
the position was $73,000.

ON THE NET

Industrial Production Managers
www.collegegrad.com/careers/manag19.
shtml

Industrial Production Management: Career
Information and Job Description
www.careeroverview.com/industrial-
production-management.html

EmploymentCrossing is the largest collection of active jobs in the world.

WWW.managercrossing.com

Careers in Manufacturing
careers.stateuniversity.com/pages/583/
Industrial-Production-Manager.html

We continuously monitor the hiring needs of more than 250,000 employers, including virtually every corporation and organization in

the United States. We do not charge employers to post their jobs and we aggressively contact and investigate thousands of employers

each day to learn of new positions. No one works harder than EmploymentCrossing.

Let EmploymentCrossing go to work for you.
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