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Weighing the Pros and Cons Before Saying Yes

By Barbara Poole

Don’t jump blindly into any old job or company without first asking questions and getting the kind of information that will help you make
a better decision.

When Celeste lost her job of seven
years due to a lay off, she was panic-
stricken. The thought of looking for a
new company, new position, and new
team was overwhelming and as a single
mother of two, the fear of being without
a regular source of income created
unbearable stress.

Because of her situation Celeste felt
pressure to accept the first job offer that came along even
though the salary was less than she had been earning for the
same level of responsibility. Although she was not completely
dissatisfied, she questioned her decision and wondered if she
should have taken more time.

There are a lot of factors that you should take into
consideration before deciding about a company and position.
It is perfectly acceptable to ask for time - anywhere from a
day to a week - to think the offer over, discuss it with loved
ones, and make sure it is the right move.

Here are the five areas that you need to consider before
accepting a new position.

The Company

Find out more about the organization that you are considering
working for by asking direct questions of the recruiter.
Requesting an annual report or other company literature is a
good place to start along with visiting their website.

For publicly traded organizations check out Hoovers Online
the Fortune 500, or just Google the company name to find out
what'’s in the news.

Remember to also investigate the work environment. Come
early and talk to the receptionist. Sit in the waiting area and
note those that come and go. What are they wearing? How do

they interact with each other? Find out if you can get a tour
and observe the actual working conditions and meet others
you will be working with. Check out the décor. Are there family
pictures and personal items?

The Position

No matter how much money they offer or how great they
make the company sound, at the end of the day the most
important thing is to enjoy what you are doing.

Titles mean nothing if the work is not to your liking. Get
a written job description and ask specific questions about
the responsibilities and the company’s and supervisor’s
expectations of you.

Be sure to find out why the person before you left. Did
they quit and why? Were they fired? Is this a newly created
position? This information will tell you a lot about what you
might expect.

The Team

It is important to know who you are going to work along side.
Coworkers and supervisors are a big part of the environment
and can make a lousy work day better or vice versa.

Find out the size of the team and who your regular internal
customers will be. See if there is an opportunity to meet some
of the other team players or interview with members of other
departments.

The Compensation Package

While money can’t buy happiness, it can pay the bills. It is
important to not short-change yourself by underestimating
your worth or accept a position based on salary alone.
There are several factors to consider when negotiating
compensation.
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First, do research so that you know the going rate for your
position and industry. The U.S. Bureau of Labor Statistics
offers an Occupational Outlook Handbook (http://www.bls.
gov/oco/home.htm) as well as salary data (http://www.bls.
gov/bls/blswage.htm) based on area and occupation.

Next, compare what you were earning with what this new
position offers. Understand that the salary levels may

or may not be comparable based on a variety of things
including company size, industry and job responsibilities (see
Understanding the Process of How Companies Establish Salary
Levels for more information).

Finally, consider the benefits package, which will vary greatly
from company to company. If there is no room to negotiate on
salary, possibly due to budget and internal equity constraints,
then negotiate for other perks such as a signing bonus,
additional vacation time, or even stock options.

The Future

Considering the future relates not only to learning new things
and acquiring new skills that ultimately lead to promotion, but
has to do with the future of the company. Where is it going?
Joining a start-up on an upward growth cycle can be exciting,
but it can also be risky.

Remember as much as you would like to feel that you are
making the right choice, analysis can only get you so far.
Some of the decision is just going to have to be instinct and
what your gut tells you.
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EmploymentCrossing is the largest collection of active jobs in the world.

We continuously monitor the hiring needs of more than 250,000 employers, including virtually every corporation and organization in
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Let EmploymentCrossing go to work for you.
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