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The primary duties of an IT consultant
involve recognizing the needs of the

client’s organization and devising technical
architecture to interface between IT
processes and the company’s business
systems. In addition to providing technical
advice for the managers of the organization,
an IT consultant sometimes installs and
monitors IT systems on behalf of the
organization.

Different Types of IT Consulting Firms

IT consulting firms operate at the following
three levels:

1. Professional-services firms. These
employ a large number of IT experts, charge
top fees, and function at global levels. Often,
they outsource their employees from other
countries.

2. Staffing firms. These hire IT consultants
on temporary basis. Also known as “body
shops,” these consulting firms capitalize on
prevailing global-cost differences and can
afford the services of guest consultants.

3. Independent consultants. Many
consultants prefer to work independently
as contractors or temporary employees of
staffing firms. Some of them even team up
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IT Consulting Today
[By Roshan Tolani]

Information technology (IT) consulting is an area of specialization that helps organizations achieve their business objectives

through integration of IT into business processes.

with other independent consultants.
Causes of the Growth of IT Consulting

IT consulting is the result of the PC boom
of the ‘80s and the Internet growth of the
‘90s. Luckily, the field survived the dot-com
crash, and thanks to its explosive growth

in the present decade, the general term
“consulting” has more or less become
synonymous with IT consulting.

Though there are many contributing factors,
the following can be deemed major triggers
for the tremendous growth of IT consulting in
recent years:

. Innovation in computer architecture.

3 Growing numbers of trained IT
professionals.

3 Unique software solutions.

e  Strong expertise at economical
levels.

3 Unprecedented convergence of
systems.

3 Demand for managing the complex
structural and cultural changes in
organizations.
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Job Profile of an IT Consultant

An IT consultant’s job profile will depend

on the size and nature of the firm he or

she represents, the project, and the client
company. The association between a client
company and the consultant may last from a
few hours to many years.

Depending on the client’s requirements,
an IT consultant may undertake following

activities:

. Determining the requirements of the
client organization.

. Designing the scope of the project.

. Planning schedules.

. Studying the client organization’s
systems, processes, and practices.

. Identifying the organization’s
problems.

o Recommending solutions to the
company management.

. Outlining software, hardware, and
network needs.
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EmploymentCrossing is the largest collection of active jobs in the world.
We continuously monitor the hiring needs of more than 250,000 employers, including virtually every corporation and organization in
the United States. We do not charge employers to post their jobs and we aggressively contact and investigate thousands of employers

each day to learn of new positions. No one works harder than EmploymentCrossing.

Let EmploymentCrossing go to work for you.
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